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Stepgates Community School 
Diocese of Guildford
Affiliated Schools Scheme

Introduction:
Much of the current political debate on education centres on the notion of choice and the encouragement of schools to seek ways in which to be distinctive. One way that this can be achieved for community, foundation and independent schools is to consider the option of Affiliated Status with the Church of England. The Diocese of Guildford has been a pioneer in this field in exploring ways in which this informal association may be of benefit. The purpose of this leaflet is to set out in practical terms what is involved, in order to enable head teachers and governors to assess whether this is an approach that they would wish to consider.
Derek Holbird
Diocesan Director of Education
Background:
The Anglican Diocese of Guildford covers most of Surrey and NE Hampshire, together with a small number of parishes in the Royal Borough of Kingston upon Thames and West Sussex. The Diocese has a special responsibility to it’s Church of England Voluntary Aided and Voluntary Controlled schools, of which there are currently 85. The Diocesan Education Department actively supports its schools by providing training, advice, consultancy and expertise on all school-related matters.
All Anglican Dioceses recognise their historic responsibility to affirm and support the wider world of education and most parishes seek to show support to all schools in their areas. Accordingly we in Guildford Diocese actively seek to forge links with community, foundation, special, faith and independent schools, so as to make a wider contribution to society's task of educating and nurturing the next generation.
For some time the Diocesan Education Department has offered Affiliated Status to schools who, for various reasons, wish to be more closely associated with their local Anglican Church and the wider community of the Diocese. Currently there are Affiliated schools drawn from the infant, primary and secondary phases and span two LEA's.
An Affiliated School in Guildford Diocese is one where school, parish and the wider diocese have entered into an informal, time-limited partnership for the benefit of the school.
What Affiliation is NOT
· it does not give the diocese any power or influence in the school's executive functions
· it does not give the church the right to promote Christianity within the school
· it does not provide access to additional funding
· it is not a means of seeking to poach pupils from other schools
What are the benefits of Affiliation?
Every school is unique and there are many factors leading to schools considering Affiliation. There are however a number of advantages gained through Affiliation. From what our Affiliated Schools have said to us here are some of the benefits.
· it is popular with parents as they like the clear message it gives about a school's open attitude to wider community links, to its values, worship and spiritual life
· it is a clear statement that the school identifies with, embraces and promotes Christian standards and values. This sends a clear message to parents and the wider community.
· it is a recognition that the schools values the development of body, mind and spirit and that a spiritual dimension is part of the essence of being human
· it is an indication that the school places emphasis on spiritual, moral, social and cultural education
· it develops or builds on existing positive links between the school and the local Anglican church or churches
· it recognises the positive and beneficial relationship between the head teacher and local clergy and encourages further development
· it affirms these positive local links and opens up the possibility of developing relationships with the wider Anglican community
· It is a tangible recognition of shared spiritual values between school and church. Whilst much will be held in common there will also be positive acknowledgement of the distinctive contribution of people of other faiths or no faith

· it makes clear the importance of faith, worship and spiritual life in the corporate life of the school
· it benefits the pupils/students and their families by strengthening existing positive links between school and church life
· it is seen as significant for a local parish church. The clergy and congregation will take seriously the desire of a school to be more closely linked and will seek to build the relationship sensitively
· newly appointed clergy will become aware of the Affiliated status of a school and respond accordingly
· it can be a significant factor in recruitment in that many parents value the church link and the ethos and values that this implies, allied with the fact that in general, church schools outperform other schools
· it benefits the school by inclusion in the network of Diocesan Church Schools, with access to the resources centre, support services and training provided by the Diocesan Education Centre
· for secondary schools, the recruitment factor can be of particular significance in providing a natural progression from church primary to church linked secondary education

•
it can be a practical demonstration of diversity of provision, as a way of being distinct from other local schools
The interest in Affiliated status has in part developed as a result of the excellent links that exist with Surrey Local Education Authority (Babcock 4 S), Hampshire and Kingston Local Education Authority's. Guildford Diocese has pioneered this scheme and other areas of the country are becoming interested as new forms of partnership are encouraged.
What has to be done prior to Affiliation?
There are various stages in the process as set out below:
· the school needs to value RE, ensuring that the minimum recommended curriculum time is allocated, and if a secondary school, seek to offer it as a discrete examination subject
· begin by raising the possibility of Affiliation in conversations between head teacher, management team, governors and local clergy and get agreement to consult and explore further

· inform staff of the opportunity and invite comment

· arrange a meeting with the Diocesan Director of Education to explore opportunities in some depth. Invite the local clergy, Chairman of Governors and others as appropriate

· prepare a document that sets out the perceived benefits to your school

· inform the wider school community. The greater the number of people who understand the concept and the benefits, the stronger the partnership will be. The diocese will provide a specimen letter for parents to help in the consultation process

· when the governing body, after full discussion and consultation is satisfied that there is sufficient interest to proceed with Affiliated Status, pass a resolution to draw up an Affiliated Scheme Agreement, endorsed by local clergy and the Diocese This agreement can be adapted as required from the specimen Agreement as attached.

How does a school benefit from and celebrate Affiliation?
· decide what would be the most appropriate outward sign of the new status. This could be, for example, a logo on school notepaper, a banner or a plaque

· decide whether to have a launch event. The diocese may be able to arrange for one of their Bishops to preside

· Affiliated schools receive information on training, support and resources and activities available through the Diocesan Education Centre

· you may wish to be included in the Diocesan Education Department's programme of annual visits to review progress and discuss issues of concern

· Year 6 pupils will be invited to the annual Leavers' Service at the Cathedral
· Head teachers are invited to attend the annual head teacher Retreat
· the partnership will be seen as a trigger for new discussions between school and local Anglican church(es) for future co-operation and support
· Affiliated schools will have access to special training opportunities to strengthen RE, Worship, Spiritual, Moral, Social and Cultural Education you will be able to buy into the Diocesan Curriculum Consultancy. Their consultants are highly regarded and well qualified to advise, develop and support all aspects of school leadership and management

it is recommended that a governor be appointed as "Link Governor" to the Diocese for the duration of the Affiliation
How long does Affiliation apply ?
· the Affiliation Agreement lasts initially for four years

· the Affiliation is renewable

· it can be reviewed by the Head teacher, the governing body, local incumbent or the Diocese at any time. Such points would be a change in Headship or a major change in the composition of the governing body

Affiliated Schools Partnership Agreement between
Stepgates Community School, Chertsey,
St Peter’s Church, Chertsey
and the Diocese of Guildford
As a school we will as appropriate:
•
build upon our existing relationship with the local Anglican Church/ Churches (name/s), clergy and congregation, for the benefit of our pupils, families and the wider community
· value and seek to develop high standards of Religious Education, Worship and spiritual, moral, social and cultural education

· make reference in our Prospectus of our Affiliation and links with the local church and diocese
· seek to celebrate and develop the contribution of faith to our school life

· nominate one of our governors to be a 'link governor' for the diocese/parish, who will seek to maintain and build the relationship

· make mention as appropriate of our affiliated status in publicity material
As a diocese we will:
· place as central the building of personal relationships with the school and local church(es)
· make available the full range of our resource facilities at the Diocesan Education Centre
· provide access to our Staff Professional Development and Consultancy programmes at preferential rates
· provide access to our Governor Training programme at preferential rates
· make periodic visits to the school, in the spirit of a shared enterprise, upon invitation from the headteacher

As a local church community we will:
· seek to support and enrich the spiritual life and worship of the school in consultation with the head teacher and the governing body
· maintain and develop our existing strong links with the school in close co​ operation with the head teacher and the governing body
· support the school in practical ways in consultation with the head teacher
· regularly pray for the school and make available individual prayer and other support as requested

· support events organised by the school and help publicise these when possible

· make mention of the school's affiliated status on any 'Statement of Needs' at the time of the appointment of new clergy
· offer to set up a Chaplaincy whereby the incumbent or other mutually agreed person, can be available to pupils, staff and parents, to provide spiritual support in times of need, serious illness, bereavement etc, subject to the setting of protocols and the availability of time.

Together - school, parish and diocese, we will:
· seek to support each other in the spirit of Christian fellowship and service of young people
· take opportunities for networking among ourselves

· share information and extend invitations to each other's events
· seek to find innovative ways to work together and learn from each other, in keeping with the spirit of this Agreement

Signed:

Head teacher
Chair of Governors

Incumbent/Clergy


……………………………………………………………………………………….Diocesan Director of Education
This Document formally sealed ( date )
Issue 2011 to be reviewed by Sept 2015
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